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EXECUTIVE SUMMARY

In light of the prolonged political turmoil in Syria, Tlrkiye has emerged as the premier sanctuary for
refugees, functioning as both a crucial passageway and a host nation for migrants and refugees from
the region. This influx has exerted considerable strain on the existing urban infrastructure, including the
systems for water supply, sewage, and waste management in the host communities. Consequently,
there is an immediate need for interventions in municipal infrastructure to enhance the current facilities.
The Municipal Services Improvement Project in Refugee Affected Areas (P169996) specifically
addresses the need for prioritizing municipal services, with a focus on the construction and
refurbishment of facilities for water supply, sewage, and waste management in five provinces (Adana,
Kahramanmaras, Kayseri, Konya, and Osmaniye) that have been impacted by the presence of Syrian
refugees in Turkiye.

The Kayseri Centrum East Region 1. Stage Water Supply Project (the Project), which is planned to be
financed through the Municipal Services Improvement Project (MSIP) with funds from the International
Bank for Reconstruction and Development (IBRD) loan and the European Commission’s Facility for
Refugees in Tlrkiye (FRIT) grant, is an initiative by KASKi aimed at addressing the acute water shortage
in Kayseri's eastern sectors.

The diminishing groundwater levels, coupled with a lack of alternative water sources in the catchment
areas servicing this region, underscore the project's necessity and urgency. A significant factor
contributing to the soaring demand for water is the rapid development of the area in recent years,
compounded by the surge in residential population due to the influx of Syrians under Temporary
Protection (SUTP). As per the Directorate of Immigration Management's 2023 statistics?, Kayseri ranks
as the 13th most favored city by SuTPs, hosting 81,317 registered individuals, which constitutes 5.34%
of the total population of Kayseri. This preference is attributed to Kayseri's advanced economic
opportunities compared to its neighboring cities. The Kayseri Social Situation Analysis Report by ORAN-
Central Anatolia Development Agency reveals that a majority of the Syrian population, approximately
85%, resides in the central districts of Melikgazi and Kocasinan.

Therefore, the proposed project will encompass all engineering services necessary to meet the water
needs of a total of 694,960 people. This population includes the projected local population of 657,850
people in 31 neighborhoods of Melikgazi and Kocasinan Districts, as well as the estimated 37,110
remaining Syrian population settled in the project area in Kayseri Province by the year 2057.

The works to be carried out within the scope of the Project are,

e Gravity Line (From Bestepeler Reservoir to proposed Bestepeler Pump Station, @1200 mm,
Steel, 120 m length)

e Pump Line (From proposed Bestepeler Pump Station to Talas Existing Reservoir, 31000 mm,
Steel, 7,9008,250 m length including 240 m crossings via horizontal drillings),

o Bestepeler Pump Station (2+1 horizontal shaft pumps)

e Auxiliary Structures on pump line (like washout chamber, air relief valve chambers, @400- @
450 250 mm discharge lines, isolation valves, water hammer prevention chamber)

e Konaklar Reservoir (5,000 m?3)

e ildem Additional Reservoir (2,500 m?)

1 Ministry of Interior, Department of Immigration, November 23, 2023
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e Displacement Lines (@ 400- @ 800 mm required during construction of Konaklar and ildem
Reservoirs)

The revision of the Project route was made due to the fact that the Project is planned in the same area
as the Kayseri Metropolitan Kartal Storey Interchange Project, which is to be implemented by Kayseri
Metropolitan Municipality. Accordingly, the route has been revised to ensure compatibility between the
related infrastructure projects.

During construction and operation phases of the Project, environmental and social risks and impacts
caused by project activities may arise. Any potential risks and impacts of the Project during the
construction phase would be generally short term with low magnitude that would be locally significant.
These impacts would mostly be related to traffic, noise, vibration, air quality, soil disturbance and
contamination, waste management, community health and safety, and labor and working conditions
(including occupational health and safety). In the Environmental and Social Management Plan (ESMP),
the relevant measures to prevent or minimize/mitigate these adverse impacts are defined.

This Stakeholder Engagement Plan (“SEP”) is ready to identify all stakeholders, inform them about the
project and its potential environmental and social risks and impacts, and their interest in the project, and
define the procedures and principles to establish effective communication with stakeholders and
increase participation. This Plan aims to establish long-term relationships based on mutual trust and
transparency between the Project and local communities. In addition, it is aimed to reduce the negative
effects that may arise from the project and increase the positive effects. With the implementation of this
SEP, stakeholders will have timely access to information regarding the Project, its investments,
installation works and operational activities. This plan includes the legal framework, the process for
identifying stakeholders, the description of the stakeholder engagement program (purpose and timing,
proposed strategy for information disclosure, proposed strategy for consultation, future engagement
activities, and the mechanism for handling complaints including receiving, closing, taking necessary
action, and managing complaints).
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1 INTRODUCTION

World Bank (“WB”) and the llbank Trade Incorporation (ILBANK) had agreed to sign the MSIP in Refugee
Affected Areas on March 31, 2020, to provide finance to the municipalities/utilities which are affected by
the influx of Syrians under Temporary Protection (SuTPs) and suffers from significant operational
problems such as high water losses, inadequate water treatment facilities, ageing water supply and
sanitation infrastructure, inadequate solid waste management, and lack of wastewater treatment. MSIP
is being implemented through three components:

7 Component-1: Environmental Infrastructure Investments

7 Component-2: Technical Assistance for Project Management, Supervision, Capacity Building,
Communication and Citizen Engagement

7 Component-3: Monitoring and Evaluation of Trust Fund financed activities

The fund for MSIP is provided from the grant financing by the European Development Fund (“EDF”)
under the Municipal Infrastructure Window of FRIT and IBRD loan. ILBANK acts as the financial
intermediary of MSIP.

The Directorate General of Kayseri Water and Sewerage Administration (KASKI) signed a sub-financing
agreement with ILBANK for financing of East Region 1st Phase Drinking Water Supply (Project) to be
implemented under Component-1 of MSIP.

1.1 Project Description

Kayseri's domestic water supply is sourced entirely from groundwater reserves, including springs and
wells. In the Kizilirmak Basin, the aquifer water levels remain sufficient, particularly along the Kizilirmak
and Sarimsakh Rivers. Currently, there are 6,282 wells in Kayseri Province, of which 585 are used for
drinking water, while the rest serve utility water, animal husbandry, irrigation, and industrial needs.
Existing surface water structures, such as dams and ponds, are utilized for irrigation, flood control, and
energy generation, but not for drinking water purposes.

The increasing population in Kayseri Centrum, particularly in the eastern region, has led to a rise in
water demand. During summer, the eastern part of the city faces water shortages due to higher per
capita usage rates. To address this issue, KASKI has designed the "Kayseri Centrum East Region Water
Supply Project"” to transfer water from the Western part of the city to the Eastern Region.

The project is divided into two stages:

1st Stage: Includes the transmission of water from the Bestepeler Reservoir (fed by wells in the
Dokuzpinarlar region) to the Talas Reservoir via a planned pump station and the construction of two
planned reservoirs: lldem Reservoir (2,500 m?®) and Konaklar Reservoir (5,000 m?). A total of 8,890
meters of transmission lines will also be constructed during this stage.

2nd Stage: Involves additional transmission lines and pump stations to extend water delivery to further
reservoirs.

The Kayseri Centrum East Region 1st Stage Drinking Water Supply Project will serve 31 neighborhoods
in the central districts of Kocasinan and Melikgazi. The project area is bordered by Ali Mountain in the
south, Kayseri Erkilet Airport in the north, Gesi in the east, and Mustafa Kemal Pasha Boulevard in the
west.
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The revision of the Project route was made due to the fact that the Project is planned in the same area
as the Kayseri Metropolitan Kartal Storey Interchange Project, which is to be implemented by Kayseri
Metropolitan Municipality. Accordingly, the route has been revised to ensure compatibility between the
related infrastructure projects.

Project components are given in Hata! Bagvuru kaynagi bulunamadi., and Hata! Bagvuru kaynagi
bulunamad...
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Figure 1-1 Proposed Project Components
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Figure 1-2 Satellite Image of Nearest Settlements
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Potential Environmental and Social Risks and Impacts of the Project

The Project is being prepared under the World Bank’s Environmental and Social Framework (“ESF”),
According to ESF, projects are classified into one of four classifications as High Risk, Substantial Risk,
Moderate Risk or Low Risk taking into account relevant potential risks and impacts, such as the type,
location, sensitivity and scale of the project; the nature and magnitude of the potential environmental
and social (“E&S”) risks and impacts; the capacity and commitment of the Borrower; and other areas of
risks that may be relevant to the delivery of E&S mitigation measures and outcomes. Considering these,
the E&S risk categorization of the project is determined as ‘Moderate’ by ILBANK and an Environmental
and Social Management Plan (“ESMP”) is prepared. The anticipated main E&S risks and impacts of the
Projects can be summarized as:

7 Construction activities and traffic impacts: Accidents, dust impact and construction machinery
blocking and disrupting walkways and traffic routes in relation to the daily life and safety of the
community where construction activities will be carried out.

7 Water interruption impacts: The greatest impact related to temporary water interruptions will
occur during construction activities.

7 Human resources, labor management, employment and working conditions: Project
implementation may involve risks such as failure to ensure gender equality, indirect child labor,
rights violations. Complaints in the field may be delayed, not recorded or prevented from
reaching the Project Implementation Unit (“PIU”).

Implementation Arrangements

KASKI established a Project Implementation Unit (PIU) to implement the Project, and the Project
Management Unit (“PMU”) established under the Department of International Relations of ILBANK will
be responsible for the monitoring of the implementation of the Project.

1.2 Objective of the Stakeholder Engagement Plan

Since the Project is being prepared under the ESF, per Environmental and Social Standard 10 (ESS10)
of ESF on Stakeholder Engagement and Information Disclosure, KASKI prepared this Stakeholder
Engagement Plan (SEP) and will provide stakeholders with timely, relevant, understandable, and
accessible information, and consult with them in a culturally appropriate manner, which is free of
manipulation, interference, coercion, discrimination, or intimidation.

Therefore, the overall objective of this SEP is to define a program for stakeholder engagement, including
public information disclosure and consultation throughout the entire project cycle. This SEP outlines the
ways in which the KASKI will communicate with stakeholders and includes a mechanism by which
people can raise concerns, provide feedback, or make complaints about the project and any activities
related to the project. This SEP specifically emphasizes methods to engage groups considered most
vulnerable and that are at risk of being left out of project benefits.

This SEP will be revised and updated as necessary during project implementation.

7

Va7 \ REPUBLIC OF TURKEY -
[+ 6 «| MINISTRY OF ENVIRONMENT, 1 LBAN K
$\"/*/ URBANIZATION AND CLIMATE CHANGE

e TORKIVE'NIN YAPICI GUCO THE WORLD BANK

A | WORLD BANK GROUP



This project is funded by the European Union.
Bu proje Avrupa Birligi tarafindan finanse edilmektedir.

wea9 3l sbidl UB oo dligsi 5 g siuell 32

2 STAKEHOLDER IDENTIFICATION AND ANALYSIS
2.1 Methodology

In order to meet best practice approaches, the project will apply the following principles for stakeholder
engagement:

e Openness and life-cycle approach: Public consultations for the project(s) will be arranged during
the whole life cycle, carried out in an open manner, free of external manipulation, interference,
coercion, or intimidation.

¢ Informed participation and feedback: Information will be provided to and widely distributed
among all stakeholders in an appropriate format; opportunities are provided for communicating
stakeholder feedback, and for analyzing and addressing comments and concerns.

e Inclusiveness and sensitivity: Stakeholder identification are undertaken to support better
communications and build effective relationships. The participation process for the projects is
inclusive. All stakeholders at all times are encouraged to be involved in the consultation process.
Equal access to information is provided to all stakeholders. Sensitivity to stakeholders’ needs is
the key principle underlying the selection of engagement methods. Special attention is given to
vulnerable groups that may be at risk of being left out of project benefits, particularly women,
the elderly, persons with disabilities, displaced persons, and migrant workers and communities,
and the cultural sensitivities of diverse ethnic groups.

o Flexibility: If social distancing, cultural context (for example, particular gender dynamics), or
governance factors (for example, high risk of retaliation) inhibits traditional forms of face-to-face
engagement, the methodology should adapt to other forms of engagement, including various
forms of internet- or phone-based communication.

For the Project, the following stakeholders were identified and analyzed. These stakeholders include
project affected parties (PAPs) (as defined in section 2.2), other interested parties (OIPs) (as defined in
section 2.3) and disadvantaged/vulnerable individuals or groups (as defined in section 2.4).

2.2 Project Affected Parties

According to the WB ESSs, “where the project involves specifically identified physical elements, issues
and facilities likely to generate impacts, environmental and social risks and impacts will be identified in
the context of the project's area of influence (Aol)”. Thus, the project's Aol consists of the areas likely to
be affected by the project, its activities and the facilities directly owned, operated or managed (including
by contractors).

Circles with a radius of 500 m were drawn along the line to determine the Aol of the Project area. The
neighborhoods in the Area of Influence through which the line passes are as follows: Kosk, Battalgazi,
Tacettin Veli, Erenkdy, Esenyurt, and Yenidodan neighborhoods. In addition, due to the reservoirs to be
located in Konaklar (Germir) and ildem(Gesi Fatih) Cumhuriyet Neighborhoods, these neighborhoods
are also included in the Aol. While determining the 500 m distance, the environmental and social impacts
that will be caused by the Project have been taken into consideration and it is predicted that these
impacts will remain within the determined distance.

Due to the route revision, stakeholders have also been updated, and Hunat and Bahgelievler
Neighborhoods are no longer within the new project impact area. KASKIi has engaged with stakeholders
and provided the necessary information regarding the project route update. Additionally, due to the route
revision, the project will now pass through Erciyes University and Millet Bahgesi. These stakeholders
have been included in the updated Aol and will be informed about the project and its potential impacts.
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All communities within the Aol are defined as affected groups. PAPs include local communities,
community members and other parties that may be subject to direct impacts from the Project.

2.3 Other Interested Parties

The projects’ stakeholders also include parties other than the directly affected communities, including:

?

NN NN

NNNNNNN

Melikgazi Municipality

Talas Municipality

Kayseri Provincial Directorate of Environment, Urbanization and Climate Change
Kayseri Metropolitan Municipality

Mukhtar of Battalgazi Neighbourhood (Bestepeler Pumping Station will be within the boundaries
of Battalgazi neighborhood.)

Mukhtar of Erenkdy Neighbourhood

Mukhtar of Tacettin Veli Neighbourhood

Mukhtar of Esenyurt Neighbourhood

Mukhtar of Yenidogan Neighbourhood

Mukhtar of Kosk Neighbourhood

Mukhtar of Konaklar Neighbourhood (Germir Neighbourhood)

Mukhtar of ildem Cumbhuriyet Neighbourhood (Gesi Fatih Neighbourhood)

2.4 Vulnerable/Disadvantaged Individuals or Groups

Under the category of “affected parties”, vulnerable persons or communities that may be
directly/indirectly affected by the Project are analyzed. The disadvantaged/vulnerable individuals or
groups identified in the scope of the project are:

V4

7

?

Elderly people over 70 years of age who live alone and in need of care (41 in total according to
information received from mukhtars of neighbourhoods.), These people may experience
difficulties in accessing activities and communicating complaints due to lack of necessary
physical support.

According to the information received from the mukhtars there are total 482 households who
are refugee households and asylum seekers (Afghan, Syrian, Iraqi, etc.), These people may
have difficulties in conveying grievances or participating to stakeholder engagements due to
language barriers.

According to information received from the mukhtars, there are approximately 850 disabled
individuals within the influence area. It is necessary to take precautionary measures for these
individuals during the construction phase, particularly to address issues such as road closures
resulting from project activities.

Vulnerable groups within the communities affected by the project will be further confirmed and consulted
through dedicated means, as appropriate.

Lack of transportation to events, language differences will cause difficulties to reach the
vulnerable/disadvantaged individuals/groups in terms of participating in consultation activities, events.
Vulnerable/disadvantaged groups are expected to participate in stakeholder engagement activities in
the project on an equal basis with other stakeholder groups. The Proposed Strategy for Incorporating of
the Views of Vulnerable Groups is provided in Section 3.5.
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3 STAKEHOLDER ENGAGEMENT PROGRAM

3.1 Summary of Stakeholder Engagement Done During Project Preparation
Limitations:

A site visit was conducted on December 12-13, 2023. During the field visit, it was planned to conduct
interviews with the mukhtars of the neighborhoods in the Aol of the Project, and face-to-face interviews
were held with the Mukhtars of Battalgazi, Késk and Erenkdy Neighborhoods. However, due to their
unavailability during the planned hours, interviews were conducted with the Mukhtars of Yenidogan,
Glltepe, Tacettin Veli, and Esenyurt neighborhoods by phone after the field visit. Esenyurt Neighborhood
Mukhtar stated that they had no concerns about the Project during the interview and ended the interview.
In addition, the Mukhtars of Konaklar and ildem Cumhuriyet Neighborhoods could not be reached during
and after the field visit, and they were invited to the Public Participation Meeting (PPM) held on

16.08.2024. All concerns/complaints expressed during the PPM were recorded (see ANNEX-i:
PUBLICLE PARTICIPATION MEETING MINUTES,.

In the subject field studies, while it was aimed to obtain information about the current socio-economic
structure of the neighborhood, it was also aimed to determine the information level of the project,
opinions, and concerns about the Project.

Consultations were held with the mukhtar and during the consultation, a questionnaire was applied to
obtain general information about the socio-economic status of the neighborhoods and to learn their level
of knowledge about the project. The main source of income of the neighborhoods are pension, civil
service, with regular paying jobs, tradesmanship, which is located within the impact area of the project.

In interviews with mukhtars, it was learned that refugees in the neighborhoods work in regular salaried
jobs and daily wage jobs in the industrial sector.

As aresult of information obtained from the mukhtars during conducted survey studies, Households with
low or no income which there are total of 6190, there are total 482 households who are refugee
households and asylum seekers (Afghan, Syrian, Iraqi, etc.), over 70 years of age who live alone and
in need of care there are total 41 individuals. For details see ANNEX-I: DETAILS OF INTERVIEWS

to obtain information on the socio-economic structure of the settlements,

to learn their information level regarding the proposed Project,

to learn their preference for communication channels for the future consultation activities, and
to learn their environmental and social concerns in order to recommend alternative Project-
specific mitigation measures in the ESMP regarding those concerns.

NN NN

Negotiations were initiated with public authorities, mukhtar and other stakeholders identified. The
stakeholders identified in the region were informed about the location of the Project. Preliminary
consultations for the SEP aimed to inform regional public authorities about the Project and to receive
their feedback and concerns about the Project's potential impacts.
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Table 3-1 Summary of the Background Studies

Stakeholder Interviewee

Kayseri Provincial Directorate of
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Interview Date and
Place

Remarks from the Interviews

Communication between the Institution and Project officials is effective. No negative impact of the

Public . . 13.12.2023 A : o oo i o
" Environment, Urbanization and o ) project is expected. Meeting the drinking water needs of the region is considered a priority. No
Authorities . Municipality's Office . .
Climate Change complaints received.
Public Kayseri Metropolitan Municipality | ;5 ;. 50,4 As a result of construction and population growth, the need for drinking water is also increasing. For
Authorities | -@nd Registry and Expropriation | oL e | this reason, the project is deemed necessary. No negative impact of the project is expected. No
Branch Directorate paity complaints received.
Public e 13.12.2023 It has been stated that the project will improve the quality of drinking water and will not have any
" Talas Municipality L , .
Authorities Municipality's Office negative effects.
Public . . e 13.12.2023 It was stated that the project was necessary because the region is a region that receives immigration
" Melik M I L ) . ; :
Authorities elikgazi Municipality Municipality's Office No complaints received.
Interviews 13.12.2023

with Mukhtar

Mukhtar of Késk Neighborhood

Mukhtar’s Office

The mukhtar's communication with the project officials is effective. No complaints received.

Interviews

Mukhtar of Battalgazi

12.12.2023

The Mukhtar stated that communication with project officials was effective. She stated that the need
for the use of the facility has increased with increasing industrialization, population growth and

with Mukhtar | Neighborhood Mukhtar's Office C .
migration to the city.
Interviews | Mukhtar of Erenkdy 12.12.2023 No negative impact is expected from the project.No complaints received. The Mukhtar demands that
with Mukhtar | Neighborhood Mukhtar's Office a sewer system be built.
Interviews | Mukhtar of Tacettin Veli 27.05.2024 There are 300 refugee households living in the neighborhood. The Mukhtar stated that the
with Mukhtar | Neighborhood By the Phone Interview | neighborhood needs employment. She has no information about the project. Open to communication.
) ) Muhtar stated that there are infrastructure problems in the neighborhood. He stated that the need for
Interviews | Mukhtar of Gultepe 24.05.2024 the use of the facility has increased with the population growth in the neighborhood and migration to
with Mukhtar | Neighborhood By the Phone Interview | the city. He stated that he communicated with KASKI regarding infrastructure problems. He has no
information about the project.
Interviews Mukhtar of Yenidogan 24.05.2024 He s;gged tha:] the pgpludlat_ionhof thc_a r;gigf;\borgogd r;]as incr_e?sed d_ue toburba?] trans_formztion. There
with Mukhtar | Neighborhood By the Phone Interview are poor households in the neighborhood. He has no information about the project. He requests

the project authorities to contact him. No complaints were received.
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3.2 Summary of Methods, Tools and Techniques for Stakeholder Engagement
Different engagement methods are proposed and cover different stakeholder needs as stated below:
Public / Community Meetings

Public consultation meetings will be conducted every 6 months throughout the construction period.
These meetings aim to inform stakeholders about project progress, E&S impacts and mitigation
measures, potential constraints on access to services and feedback from stakeholders. KASKI PIU will
share project details and receive feedback from the participants about the project.

Media Communication

As local media usage rates are high among people of different ages and backgrounds in project-affected
communities, media channels will be used as much as possible to disseminate information.

Communication Equipment

Written information will be disclosed to the public through various means of communication and various
materials, including brochures, flyers, posters, etc. KASKI will also regularly update its website on the
E&S performance of the Project. This website will also provide information on the grievance mechanism
for the project (see Section 5). All stakeholder engagement processes will be recorded, monitored,
evaluated, and reported together with the consultation form (ANNEX-A: CONSULTATION FORM) and
documentation such as participant sheets, photos, recordings, etc. will be backed up.

Project Tours for Media and Local Representatives

If necessary, site visits will be organized for selected stakeholders from media or local authorities at
appropriate points during the construction phase.

3.3 Stakeholder Engagement Plan

The stakeholder engagement program presented in Table 3-2 outlines the engagement process,
methods including sequencing, consultation topics and target stakeholders. KASKI is the responsible
party to implement the stakeholder engagement program.

The World Bank and the ILBANK do not tolerate reprisals and retaliation against project stakeholders
who share their views about Bank-financed project
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Table 3-2 Stakeholder Engagement Program

Psrtoéiggt StaII:rz%(Ie(tjers Topic of Consultation / Message Method Used Frequency / Timeline
e Purpose, stages, general
information about the Project
e Anticipated E&S impacts and Once. After the draft ESMP
Pre- _ -PAPS risks Stakeholder and SEP are approved by
construction -OIPs +  Proposed mitigation measures Enga_gement t_he WB _and before the
phase e Grievance Mechanism Meeting flnallzatlon of these E&S
e Monitoring objectives and nstruments
activities to be performed
Information Disclosure
e Purpose, start date, duration, and
nature of land preparation,
construction, and operations
activities
Land e Grievance Mechanism Communication
preparation -PAPs e Status and effectiveness of | Equipment
and -OIPs implementation  of  mitigation | Stakeholder Every 6 months
construction measures related to relevant E&S | Engagement
phase impacts/risks Meeting
e Monitoring objectives and
activities, and regular reporting
back to  stakeholders  on
monitoring results
e E&S documents (ESMP and SEP)
Land Social progress, economic and
preparation social development, and L
and environmental protection Communlcatlon
construction Information and consultation on: Equipment
phase -OlPs e Mitigation measures against gtakeholdert Annually
Operation potential E&S impacts/risks Mré%?igr;;men
phase e  Grievance Mechanism
e Sustainability
Land Traffic and Transportation
preparation Management Communication
and e Types, number and frequency of | Equipment
construction vehicles that will be used in|Stakeholder In case of receivin
phase construction phase. Engagement " 9 -
o : . grievances related to traffic
-PAPS e Plan a_nd timing of the Meeting Meetings and transportation
construction activities on the | Media .
roads Communication management (an_nually if no
Operation e Communication of traffic | Project Tours for grievance is received)
phase measures and Project Road | Media and Local
usage with mukhtars Representatives
e  Grievance Mechanism
Interest of
vulnerable/disadvantaged Stakeholder .
Pre- individuals/ groups Engagement Semi-annually, once_before
construction Information on: Meet_ln_gs the' start of construction
; . . Providing activities
phase e General information of the project, lati A Iy if .
Vulnerable/ E&S impacts, mitigation t/rvarri]tfearlltlr(:lr;{terials a:gnfeigi\llego(i?gﬁ;ames
E}'g:/?&’l?;tgged tmhga;)srzgzii monitoring activities of ighlargz_ar fonts, ?rievances are received
Construction i 00sIng rom
phase Groups ¢ \?Lﬂﬁngle /g}segcsi\lj;ﬁa efdor the | accessible disadvantaged/vulnerable
S 8 ged venues, groups/individuals regarding
|nd|y|duals/groups, PrOV'S'PF‘. of Organizing small |the Project activities, within
Operation _vehlcles for access to activities, events or that month)
phase m_terpreters for language meetings
differences.
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Project Target
Stakeholders

‘ Topic of Consultation / Message Method Used Frequency / Timeline

e Special language (Arabic etc.)| Temporary ramps
requirements will be met and access points

3.4 Disclosure of Information

A Stakeholder Consultation Meeting will be conducted after the draft ESMP and SEP are disclosed.
Following this meeting, the ESMP and SEP will be finalized based on these consultation feedbacks and
will be re-disclosed in Turkish on KASKI's website (https://www.kaski.gov.tr/).. Project documents will
be available at KASKI office and Melikgazi and Talas district municipalities. Information on the grievance
mechanism will be provided at mukhtar's offices. Project updates (including news on construction
activities, key E&S data) will also be published on KASKI's website. In addition, details on the Project
Grievance Mechanism will be published on the website. KASKI will regularly update and maintain its
website.

3.5 Proposed Strategy for Incorporating the Views of Vulnerable Groups

Lack of transportation to events, language differences and disability will cause difficulties to reach the
vulnerable/disadvantaged individuals/groups in terms of participating in consultation activities, events.
During the project implementation, special mitigation measures will be in place to support the
stakeholders to prevent their potential exclusion from the project implementation such as providing the
transportation of these groups by vehicles.

The following additional support or resources will be made available for these people in the
stakeholder engagement activities:

Providing translation for the refugees who do not understand/speak Turkish,

Providing written materials related to Project information in larger fonts

Choosing accessible venues for the consultation events

Organizing small events or meetings for the vulnerable people depending on their sensitivity
Instead of roads that will be closed due to construction, alternative access routes that disabled
and elderly individuals can use should be determined and clearly marked.

Temporary ramps and access points should be created so that wheelchair users and
individuals with limited mobility can easily access.

7 Disabled individuals and their families should be regularly informed about the construction
process and provided with support in line with their special needs.

NN NNN

N

3.6 Public Participation Meeting

Considering the contents of the items specified under the title of stakeholder participation program, a
Public Participation Meeting was held in the conference hall of KASKi on August 16, 2024 at 14:00.

The announcements for the public participation meeting were published in the National Newspaper
“Birgiin” and in the local newspaper “Kayseri Gergek Haber” on 09.08.2024.

The Environmental and Social Management Plan (ESMP) was shared in the announcements section
of KASKI’s website on 07.08.2024. (https://www.kaski.gov.tr/duyuru-detay/dogu-bolgesi-1-etap-
icmesuyu-temin-projesi-cevresel-sosyal-yonetim-plani(csyp)-raporlari)
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Detailed information, minutes and photographs about the public participation meeting are included in
Annex-i.
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4 RESPONSIBILITIES AND RESOURCES FOR IMPLEMENTING
STAKEHOLDER ENGAGEMENT ACTIVITIES

4.1 Implementation Arrangements

KASKI established a Project Implementation Unit (PIU) to implement the Project. Among other tasks,
this PIU is also responsible for E&S practices during the pre-construction, construction and operation
phases of the Project. The PIU consists of PIU manager, environmental expert, social expert,
occupational health and safety expert, and other experts as needed.

While the overall responsibility for the implementation of this SEP lies with the Project Implementation
Unit (PIU) manager, the social expert of PIU will conduct the stakeholder engagement activities with the
assistance of other PIU members and will be responsible for reporting and monitoring of this SEP. The
minutes of meetings will be documented according to the template provided in ANNEX-B: PUBLIC
CONSULTATION FORM. Comments or questions about the Project or the consultation process can be
conveyed through the grievance mechanism of the Project.

Although, the construction contractor will not be responsible for conducting stakeholder engagements,
the contractor will inform communities about community level disturbances and adverse effects during
the construction activities (e.g. road closure, noises etc.). A social expert will be worked within the E&S
team of the contractor and this social expert of the contractor will be responsible from this task. The
social expert of the contractor will be also responsible for the implementation of the GM.

4.2 Budget

The KASKI PIU will be in charge of stakeholder engagement activities. The overall responsibility for SEP
implementation lies with the Project Implementation Unit (PIU) director.

The project’s stakeholder engagement implementation arrangements are:

The budget estimate for the preparing and implementing SEP is 50,000 TL. The budget breakdown can
be found in ANNEX-C: SEP BUDGET TABLE.
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5 GRIEVANCE MECHANISM

Managing, avoiding, minimizing and effective handling of grievances is an integral part of a sound
stakeholder engagement strategy. Experience indicates that significant number of grievances arise from
misunderstandings and that such grievances can be avoided or reduced through proactive and
consistent engagement with communities. Engagement also helps anticipate and review community
concerns to prevent them from escalating to grievances. For this reason, the following Grievance
Mechanism (“GM”) as per WB will be implemented by KASKI/PIU throughout the lifetime of the Project
including pre-construction, construction, and operation phases.

GM will enable receiving comments/ grievances in Turkish. In case of need of other languages,
translator will be provided.

Figure 5-1 Grievance Redress Mechanism Flowchart of Project Related Grievances

f ? 2 days \\ 10 days f \:: \ 15 days

KASKI PIU
Contractor,

Subcontractor
PMU

* KASKIPIU

* Contractor,

* Subcontractor
PMU

Submission of grievances and requests at the project level: PIUs at the municipal level will establish

GMs, with multiple channels for submitting grievance and requests, as listed below:

Web site: https://www.kaski.gov.tr/

E-mail: kaski@kaski.gov.tr

Phone number: +90(352) 432 04 32

Hot Line: Alo 185

Fax number: +90(352) 337 09 32

Adress for Official Letter / Petition: Yakut Mah. Mustafa Kemal Pasa Bul. No:186
Kocasinan / KAYSERI

NNNNN

On the website of KASKI, there is a contact page, the mechanism through which the grievances/request
related to KASKI's activities are communicated and resolution process is followed (see Figure 5-2,
Figure 5-3, Figure 5-4). In addition, many parts of the home page of KASKI's website include information
on social media accounts and telephone numbers where grievances can be submitted (such as Alo 185
hotline).
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Figure 5-2 KASKI Contact Page - |

KASKI ANASAYFA KURUMSAL~ ABONELIKv HABERLER“ [HALEv LABORATUVAR~ ILETISIM [E] ONLINE iSLEMLER @, Alo185 - W 1@'

Kaski- ALO 185

»
istek ve Sikayetlerinizi Buradan Bip Hathimiza Bildirimde
Online Olarak lletebilirsiniz. Bulunabilirsiniz.

‘WhatsApp Hattimiza Bildirimde
Bulunabilirsiniz

Yakut Mah. Mustafa Kemal Pasa Bul. No:186 Kocasinan / KAYSERI
Posta Kutusu:33050

KASKI Genel Madirligi e

Figure 5-3 KASKI Contact Page - Il

“KASKI ANASAYFA KURUMSALV ABONELIKv HABERLERV IHALEv LABORATUVARY ILETISIM ; Alo185 - WA ]@-

@ Yakut Mah. Mustafa Kemal Pasa Bul. No:186 Kocasinan / KAYSERI
Posta Kutusu:38030

Practice H
Ahmet Kayser

KASKi Genel Mudirlugii g el
Gk

% Telefon: +30 352 432 04 32
Fax: +90 352337 0932
ALO -185

5 KASKI Genel Midirligi E-Posta Adresi
kaski@kaski.gov.tr

KASKi Personel A S. E-Tebligat Adresi
kaski@hs03 kep.tr

KASKi Genel Miidiirligi E-Tebligat Adresi
35066-766-07-43324

Kocasinan Belediyesi. +

KASKi Genel Miidirlagii KEP Adresi e oresl @ ivis Kayseri @) ] ;
25 -C 11-5 Mevilana Park -
25939-95411-50902 Qwevianap o N p

jiter Wmne kamyaien Hartaverien 22024 Gesge Saer Lt baten Eidnn
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Figure 5-4 KASKI Contact Page - IlI

€« C &3 hitps//www.kaskigov.tr/iletisim

Adiniz Soyadimz

TC Kimlik No Dogum Tarihi

Email Adresiniz Telefon Numaramz

Geri Bildirim Kanal

Mesajiniz

The grievance mechanism in KASKI's online complaint database has been created to resolve the
problems and grievances reported to the relevant units of KASKI through the database in order to
produce instant solutions to the problems related to the water network. Complaints can be submitted
anonymously.

Grievances, requests, suggestions, and opinions of public will be recorded through the social expert of
the PIU. All grievances are reviewed to be classified whether they are related to Project activities or not.
If the complaint is inadmissible, an explanation will be provided to the owner of the complaint on why it
could not be pursued. Grievances received within the KASKI are evaluated and forwarded to the relevant
units. Eligible grievances are responded according to Project social and environmental requirements
which are identified in ESMP and SEP. All grievances received through direct phone calls, e-mails, face-
to-face meetings/ communications and Web Site are taken under registration and” social expert of PIU
will get contact with the complainant within ten (10) working days following registration in order to explain
the project response process and the resolution to grievance. The development of the resolution may
involve consultation with the person(s) involved. The requester will be informed about the methodology
followed. Every request must be evaluated with the utmost care, diligence, fairness and impatrtiality.

The resolution proposals are communicated to the complainant by a second notification. If the proposed
resolution is accepted by the complainant, KASKI will address and take corrective actions to resolve the
complaint within 15 working days.

The grievances collected regarding the Project should be recorded on the Request Forms provided in
ANNEX-D: GRIEVANCE FORM and then they should be registered in the Grievance Database (see
ANNEX-E: GRIEVANCE DATABASE FORM). Grievance registration forms will be sent to the relevant
GM Team member (either social expert of the PMU Team or social expert of the Contractor) on the
same day (if possible, as soon as the complaint is received). Within two (2) working days after the
complaint is received, a notification should be sent to the complainant by social expert stating that the
complaint has been received and being evaluated.
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The process will be followed through the Grievance Database Form and Complaint Tracking-Monitoring
Form (see
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ANNEX-E: GRIEVANCE DATABASE FORM and ANNEX-F: COMPLAINT TRACKING-

MONITORING FORM). The PIU Team will register and report the feedback received from communities,
local authorities, media, and other interest groups on a systematic basis through an effective
consultation and grievance mechanism to ILBANK. The PIU Team will provide a statistical and
gualitative analysis of feedback and grievances as well as their outcomes on a monthly basis to the
ILBANK PMU. In addition, the relevant grievances and their actual status will be reported in ESMRs.
The reports will only include information regarding the complaint as much as necessary, and any
personal information on the individuals having used the GM will remain confidential and will never be
shared in these reports. Grievances submitted to contractors and subcontractors will be recorded by
the social expert of the contractor using grievance registration forms. Data will be entered into the
Grievance Register and Grievance on the same day.

Within this period, relevant responsible parties to manage the grievance will be in communication with
the complainant at all times and all the communication will be recorded in the GM system through
Consultation Forms (see ANNEX-A: CONSULTATION FORM). After the completion of the
implementation of the resolution, the grievance is closed. After the complaint is closed or eliminated, the
complainant will be notified by third notification, and relevant records (Grievance Closure Form,
Grievance Register, etc.) will be kept.

Grievances are closed within fifteen (15) working days from day of application unless an alternative
agreement is made with the Complainant. If grievances are not resolved within 15 working days,
mitigating circumstances are documented and reported.

After the complaint is resolved and the result is communicated to the complainant, social expert to be
appointed takes the necessary signatures and closes the complaint by filling out the Grievance Closing
Form (see ANNEX-G: GRIEVANCE CLOSING FORM).

If the resolution is not accepted, it will be reconsidered, and a revised resolution may be proposed.
Ultimately, PIU will be responsible for combining, monitoring and reporting the number of received,
resolved and pending requests regarding the project. All these data will be compiled by the PIU to be
reported at the end of each month.

If the PIU is unable to resolve issues that arise quickly, a long-term corrective action will be determined.
The applicant will be informed about the proposed corrective action and the follow-up of this action after
the request is accepted. Where the PIU is unable to resolve a specific issue raised through the grievance
mechanism, or where the request does not require any action, it will provide a detailed
explanation/justification as to why the issue was not addressed. The response will also include an
explanation of how the applicant can proceed with the complaint if the outcome is not satisfactory.

Classification of Grievance

The feedback and grievances will be classified based on their severity, frequency and more importantly
sensitivity. Categories of grievances, descriptions and the responsible parties are presented Table 5-1
Table 5-1 Classification of Complaint

Project Related Complaint

Category Description Responsible Party*
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Level 1 When an answer can be provided immediately and/or contractor, PIU and/or ¢ ggﬁ;é{ctofxr)e;ts d /o:)f ;TS
PMU Team are already working on a resolution
and/or PMU
Level 2 One off grievance that will not affect the project schedule or will not affect ¢ Soctlal ¢ expertsd/ of ;TS
the reputation of ILBANK and the World Bank contractor - - and/or
and/or PMU
e Social expert of the PMU
Level 3 Repeated, extensive and high-profile grievances that may jeopardize the |e External Expert (when
Project or the reputation of ILBANK and/or WB required) appointed by
World Bank
Category Description Responsible Party
When an answer can be provided immediately and/or PIU and/or e Social experts of the
Level 1 . .
Contractor are already working on a resolution contractor and/or PIU
e Social expert of the PMU
Repeated, extensive and high-profile grievances that may jeopardize the |e External Expert (when
Level 2 . . . .
Project or the reputation of the Bank required) appointed by
World Bank

* Where possible, a third party and a representative of the complainants can be involved between the responsible parties to
increase the likelihood of finding balanced and fair solutions to the satisfaction of all parties.

Each institution within the complaint groups is responsible for recording/following up their requests and
their declarations by creating a central complaint database and giving each applicant a separate
registration number. Apart from the means of Grievance Mechanism presented by the KASKI as
mentioned above, if any stakeholders and affected groups are not satisfied with the solutions offered by
the E&S Team or have requests for a higher-level explanation, grievances / requests / suggestions can
be shared at the contact addresses given below.

ILBANK has established a transparent and comprehensive GM in September 2021 in order to receive,
evaluate and address grievances pertaining to every international project it finances, and relevant
mechanism will be in place during the course of the Project.

ILBANK includes several uptake channels for its GM:

Web site: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

E-mail: bilgiuidb@ilbank.gov.tr and etikuidb@ilbank.gov.tr

Phone number: +90 0312 508 79 79

Fax number: +90 312 508 78 99

Address for Official Letter / Petition: ILBANK Department of International Relations, GRM Team
(letters must be marked as personal or confidential)— Emniyet Mahallesi Hipodrom Caddesi
No0:9/21 Yenimahalle/ANKARA

Presidency’s Communication Center: The Presidency’s Communication Centre (“CIMER”) has been
providing a centralized complaint system for Turkish citizens, legal persons and foreigners. CIMER will
be available to Project stakeholders as an alternative and well-known channel for conveying their
Project-related grievances and feedback directly to state authorities.

NN N NN

www.cimer.gov.tr

Call Centre (hotline): 150

Phone number: +90 312 525 55 55
Fax number: +90 0312 473 64 94

NN NN
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7 Address for Official Letter/Petition: Republic of Turkiye, Directorate of Communications
Kizihirmak Mah. Mevlana Bulvari No:144 Cankaya/ANKARA
7 Mail addressed to Republic of Turkiye, Directorate of Communications
7 Individual applications at the community relations desks at governorates, ministries and district
governorates.
Foreigners Communication Center: The Foreigners Communication Center (“YIMER”) has been
providing a centralized complaint system for foreigners. YIMER will be available to Project stakeholders
as an alternative and well-known channel for conveying their Project-related grievances and feedback
directly to state authorities.

7 www.yimer.gov.tr

7 Call Centre (hotline): 157

7 Phone number: +90 312 5157 11 22

7 Fax number: +90 0312 920 06 09

7 Address for Official Letter/Petition: Republic of Tirkiye General Directorate of Migration
Management, Camlica Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA

7 Mail addressed to Republic of Turkiye, Directorate of Communications

7 Individual applications at the Republic of Turkiye General Directorate of Migration Management

Workers’ Grievance Mechanism

Implementation of the GM for employees will be ensured throughout the financing life cycle of the
subproject. The PIU asks contractors to develop and implement a grievance mechanism for the
workforce, including subcontractors, prior to the start of work.

Employees will be informed about employee rights, basic occupational health and safety, and the
grievance mechanism and operation at the time of their employment. An up-to-date list of contact points
iwill be provided in employee handbooks and on bulletin boards. All processes related to the WGM wiill
be communicated in a language that employees can understand. When a dispute arises regarding
employee rights, it is essential that the employee and their manager, who have the problem, meet
informally and resolve the problem without using a grievance mechanism or legal means.

KASKI/PIU Team will evaluate grievanced and propose solutions for direct and contract employees.
Grievances Related to Sexual Exploitation and Abuse and Sexual Harassment

The KASKI/PIU Team will be informed about the guide? prepared by WB on the prevention of sexual
exploitation and abuse and sexual harassment (“SEA/SH”) and Gender Based Violence (“GBV”) cases
in projects financed by WB. Sensitive complaints (sexual exploitation and abuse/sexual harassment in
the workplace or possible child abuse in project areas) will be evaluated at the central level in ILBANK
PMU and not at the PIU or contractor level. In case, such complaint regarding SEA/SH is received by
the contractor or PIU, they will forward the matter directly to ILBANK on SEA/SH matters as soon as
possible, no later than 24 hours.

2 WB Good Practice Note: Addressing Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) in Investment Project
Financing involving Major Civil Works (2020).
https://thedocs.worldbank.org/en/doc/6325115831653185860290022020/original/ESFGPNSEASHinmajorcivilworks. pdf
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Grievances about GBV and SEA/SH can create a culture of silence due to negative reactions by the
society. In the grievances of SEA/SH, attention will be paid to confidentiality and ethical filing information
in order to protect the victim and prevent the disclosure of confidential information and creation of a new
victimization. In addition, authorities dealing with grievances will deal with such matters with
confidentiality and an unbiased approach.
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6 MONITORING AND REPORTING

KASKI will monitor the Project throughout its lifetime considering the stakeholder engagement process.
The approved SEP will be reviewed biannually and updated if required according to the project
improvements and the unexpected public reactions. The GM established by the KASKI will be used
effectively and the statistical summary of the outputs of GM will be reported to ILBANK together with all
the requests received, resolved and unresolved, Grievance Register, Grievance Monitoring Table and
Environmental and Social Monitoring Reports (‘ESMRs”) on a monthly basis. With monthly reporting,
total number of complaints, monthly number of complaints, distribution of complaints by subject, gender,
complaints answered within 7 days, complaints resolved within 30 days, list etc. is necessary.

Stakeholder engagement and grievance mechanism will be submitted in a dedicated section in ESMRS,
together with Grievance Register.

Table 6-1 proposes a comprehensive set of indicators related to SEP performance that should be
documented in ESMRs. Moreover, the monitoring of the grievances will be performed by means of
Complaint Tracking Monitoring Form presented in ANNEX-F: COMPLAINT TRACKING-MONITORING
FORM.
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Table 6-1 Key Performance Indicators

Project Phase Indicator Method of Verification pesesiE | Seggohle
Frequency party
Assigning of KASKI PIU team members Assignment letters of those personnel Following the appointment period of KASK| PIU
team members
Organizing  Stakeholder  engagement Stakfghol_der d engag_ement d docuLnents Increase in the number of activities carried out,
activities to introduce the project documents (notification ocumentation, attendance sheets, Increase in the number of participants,
. photographs, minutes of meeting, presentations, . -
such as ESMP, SEP, Grievance number and type of participant stakeholders Supervision Increase in the number of different types of
Pre- _ Mechanism, etc. etc.) Monthly Copnsultant stakeholders (as group or person) will be followed
construction :
Decrease in number of grievances received,
Establishing a new Grievance Mechanism KASKIi PIU |Increase in grievance closeout rate (closed
for the Project, Existing Grievance Database (Project-specific) grievances /total number of grievances),
or adjusting the existing Grievance System | working efficiently Decrease in time of grievance closeout,
specific to the Project Zero grievances not closed out within the target
timeframe will be followed
Gathering and collecting of the complaints, | Grievance Database (project-specific), Collection of complaints, requests and suggestions
requests, and suggestions (C/R/S) grievance register will be tracked and monitored.
Grievance Database (project-specific)
e Number and percentage of C/R/S received
and resolved (resolved/received)
e Number of unresolved C/R/S (with Scupervlision
explanation as to why they could not be onsultant
Number and percentage of | resolved) and percentage Monthly N“mble.r y and/ _percent_ﬁgﬁ kcg
complaints/requests/suggestions (unresolved/received) KASKI PIU cor;p aints re;]uests suggestions will ‘be tracke
Land e number of (c/r/s) not evaluated (with an and monitored.
Preparation, explanation of why they were not evaluated)
Construction and percentage (not evaluated/received)
and . e Types of grievances
Qfeisiettion e Average Grievance Closeout Time
Grievance Database (project-specific)
e Percentages of the complaint, request and
General subjects which the complaints,| suggestion subjects (e.g. 15% of the o General issues related to complaints, requests and
requests and suggestions are related to complaints are related to water outage hours, Supervision | syggestions will be followed.
35% of the requests are related to quick repair Monthly Consultant
of the deteriorated roads, etc.) )
Raising awareness and conducting | Documents (minutes of meetings, photographs, KASKI PIU Informative events will be organized to raise
informative events within the project scope | brochures, leaflets, attendance sheets, etc.) awareness within the scope of the project.
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6.1 Summary of how SEP Implementation will be Monitored and Reported

The SEP will be monitored based on both qualitative reporting and quantitative reporting linked to results
indicators on stakeholder engagement and grievance performance.

SEP reporting will include the following:

() Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a)
issues that have been raised and can be addressed during project implementation; (b) issues
that have been raised that are beyond the scope of the project and are better addressed through
alternative projects, programs or initiatives; and (c) issues that cannot be addressed by the
project due to technical, jurisdictional or excessive cost-associated reasons. Minutes of
meetings summarizing the views of the attendees will be inserted to the Environmental and
Social Monitoring Reports—which will be send to ILBANK quarterly—by the social expert of the
PIU. The minutes of meetings will be summarized according to the template provided in ANNEX-
B: PUBLIC CONSULTATION FORM.

(i) Quantitative reporting based on the below indicators:

7 Number and location of formal and informal meetings with Stakeholders and Related

Groups,

Number and location of formal and informal meetings with Disadvantaged/Vulnerable

Groups, indicating with which group (elderly, persons with low or no income, refugees),

Number of local and refugees attending each of the above meetings,

Number of women and men attending each of the above meetings.

Number of grievances received from stakeholders, sorted and analyzed by category

Number of complaints that were (i) opened (ii) open for more than 15 days (iii)

resolved/closed during the reporting period.

N

NN NN

6.2 Reporting Back to Stakeholder Groups

KASKI's PIU will report to stakeholder groups through public meetings, especially in the project affected
Municipalities and/or neighborhoods. Meeting minutes will be shared at the next public participation
meetings. Feedback received through the GM will be responded to in writing and verbally. Project
updates will be published on KASKi's website (at least every 3 months).
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ANNEX-A: CONSULTATION FORM

\y{\)KSEH/Ré, Kayseri Water and Sewerage Administration
§ <°o,A- (KASKI)
SR S —y o Eastern Region 1st Phase Drinking Water Supply
(ASKl " Project
c%\ &
K\ CONSULTATION FORM
Person Filling the Form: Date:
Interview Agenda: Reference No:

1. INTERVIEW INFORMATION

Name Surname: Form of Communication

Turkish ID Number: Phone / Free line D
Phone: Face to face D
Address: Website / E-mail D
E-Mail: Other (Explain) D

Stakeholder Type

Project Affected Parties Other Interested Parties Vulnerable/Disadvantaged

W [] | Individuals or Groups O

2. INTERVIEW DETAILS

Questions about the project:

Project concerns/feedback:
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Responses to the views
expressed above:
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ANNEX-B: PUBLIC CONSULTATION FORM

SO g
fﬁ,&ék‘"f Stakeholder
2% “\Qé’ (que;—Surnar_n_e) Date Place Opinions and Suggestions Signature
| _ (Institution/Position)
Public Consultation
Form
1.
2.
3.
4,
5.
6.
7.
8.
9.
10.
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ANNEX-C: SEP BUDGET TABLE

Budget categories

Quantity

Unit
costs

Times/
Years

Total
costs

Remarks

1. Estimated Staff salaries* and related expenses

1b. Estimated salaries for social expert

Social Expert is Hasan
EKRIKAYA, who works as an
Environmental Engineer
within KASKIi. There will be

no extra cost.

2. Consultations/ Participatory Planning,
Decision-Making Meetings

2a. Project launch meetings

After the SEP and ESMP
reports are completed, a
project kick-off and
information meeting will be
organized by MGS. Expenses
will be covered by the
company. The meeting to be
held by KASKI before the
start of construction
activities will be held in the
meeting hall within the body
of KASKI and will not create
a cost.

2b. Provision of translation services for
stakeholders with language limitations
(see 2.4)

20.000 TL

20.000 TL

The refugees living in the
neighborhood have no
problem understanding
Turkish.

If there is a language
comprehension problem
among the participants, a
Certified Translator will be
provided and the cost will
be covered by KASKI.

2c. Provision of transportation for
stakeholders who may have difficulty
accessing stakeholder engagement
activities (see 2.4)

There will be no cost for
disabled and elderly people
who will have difficulty in
participating in the
activities, as they will be
served by vehicles within
KASKI.

3. Communication campaigns

3a. Posters, flyers

There will be no cost as the
flyers will be designed by

our organization and printed
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on our own printers.

3b. Invitations to public/community
meetings

There will be no cost as
invitations will not be made
by official correspondence.

3c. Project tours for media and local
representatives

10.000 TL

10.000 TL

An advertisement will be
published in the local
newspaper for the meeting.

4. Trainings

4a. Training on social/environmental
issues for PIU and contractor staff

The persons in charge of the
PIU unit are at least
associate degree graduates,
have work experience and
are experts in relevant
subjects. There is no need
for training. It will not create
any cost.

4b. Training on Gender-Based Violence
(GBV) for PIU and contractor staff

The persons in charge of the
PIU unit are at least
associate degree graduates,
have work experience and
are experts in relevant
subjects. There is no need
for training. It will not create
any cost.

5. Grievance Mechanism

6a. Training of GM committees

As the training activity will
be provided in-house, there
will be no cost.

6b. Suggestion boxes in neighborhood

500 TL

20.000 TL

Complaint boxes will be
built in the neighborhoods
of project beneficiaries and
construction activities

6¢c. GM communication materials

Since the complaints
received through the
complaint form to be
published on the KASKI
website and the alo 185
hotline will be evaluated, no
cost will be incurred.
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ANNEX-D: GRIEVANCE FORM

\@NKSEH/‘R&% Kayseri Water and Sewerage
3’3/;/'“\\ Z Administration (KASKi)
fﬁ(ASK“l . Eastern Region 1st Phase Drinking Water
o & Supply Project

g jgpe GRIEVANCE FORM

Application No.

Name Surname* (Anonymous applications are
also accepted. If you wish to submit your
application anonymously, please tick below
how you would like to be contacted. The
feedbacks regarding the measures to be taken
for anonymous complaints will be shared
publicly, even if they cannot be communicated
directly to the person who submitted the
complaint.)

Please indicate how you would like to be
contacted (mail, phone, e-mail)

Province/District

Related KASKi Name

Date

Complaint Category

1. About the assets/properties/settlements
affected by the project

2. About infrastructure

3. About the decrease or complete
disappearance of income

4. About environmental issues (ex. Noise,
pollution, waste management)

3
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5. About employment

6. About traffic, transportation and other risks

7. Occupational health and Safety

8. Employee Rights

9. Other (If confidential, please call Project
Management Unit (PMU) directly):

Description of Complaint: What is the problem? When and where did the problem occur? What
is the result of the problem?

What do you expect to happen for the problem to be resolved?

Date: Signature:

Note: Although it is not obligatory to give a name and address, it should be noted
that there may be some problems in the feedback process regarding the
complaint due to lack of information.
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ANNEX-E: GRIEVANCE DATABASE FORM

Date of Name of the Subject of Corrective S_tate of Date of
Grievance Remarks

Grievance | Complainant Grievance Action Closure
Closure
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COMPLAINT TRACKING-MONITORING FORM
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ANNEX-G: GRIEVANCE CLOSING FORM

\Y{\)KSEH//; 8, Kayseri Water and Sewerage
Administration (KASKI)
_— Eastern Region 1st Phase Drinking Water

KASK Supply Project

<$

<00/
N = f«
< [d2)
S D,

4/958/

GRIEVANCE CLOSING FORM

/f
4, /ZASN$

Complaint Closing Number:

Identification of immediate action to

be taken:

Long-term action (if necessary):

Is compensation necessary? [1Yes [1No

SOLUTION PROCESS AND CONTROL OF THE DECISION

) End Date and Responsible
Stages of the Resolution Process

Institution

COMPENSATION AND FINAL STAGES: This part will be filled in and signed by the complainant after she/he receives
the compensation fee and her/his complaint is resolved.

Notes:
[Name-Surname and Signature]

Date: _ /___/
The complainant:
Representative of the Responsible Institution/Company

[Title-Name-Surname and Signature]
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ANNEX-H: INSTITUTIONAL SURVEY
mcs

deziyal Dol [ogurdendios D olama ) o LR S IFAME IF

GEMEL BiLGI

1. Kunamurulug adc

2. Garlgme yapilan kginin ad:
3. Telefon:

4. Proje hakiondaki hiigi dizeyinizi nasil degerendinirsiniz?

5. Projenin yagdacak galigmalan de iigili hangi kanaldan bilgi alyorsunuz?

5. Proje ve sumikundusaniz arasndakd i§ bifigi ne kadar stidi ve veimi?

7. Proje e kunsmsunilegunie arasindaki i biddukoondinasyorun daha abkill v venmili
olabimesi ign onerlenniz nelerdir?

B. Agadedak Fxdolern katim sevryenizi balitink.

5. Projenin chamiu etkled:

1]
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11. Balgeryl ne gibi sosyal sonumiuluk projeien sestekleyenilr?

12. Hangi Stvil Toplum Kurslugiann ve deviet organianni paydag kasdm sinecine déhil eemeyi
Gnenirsiniz?
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ANNEX-I: DETAILS OF INTERVIEWS

The population of the neighborhood is 25,000.

There are 7 Syrian households in the neighborhood.

The main source of income of the neighborhood is pension, civil service etc. with regular paying jobs.

The majority of the neighborhood population consists of individuals between the ages of 40-50.

There are 500 disabled individuals, 60 poor households, 500 people over the age of 70 living alone, and 1000 female-headed households in the
neighborhood.

e The Mukhtar stated that whenever there is a problem with the building or drinking water, immediate intervention is provided.

Mukhtar of Késk
Neighborhood

The population of the neighborhood is 25,000.

There has been an increase in the population of the neighborhood in the last 5 years.

The Mukhtar stated that the reason for this increase is urban transformation projects and the combination of neighborhoods.

The majority of the neighborhood population consists of individuals between the ages of 45-55.

The main source of income of the majority of the population is tradesmanship.

Regularly paid jobs follow tradesmanship.

The Mukhtar stated that 20% of the young population is unemployed.

30% of the population consists of poor households, and 5% consists of elderly individuals over the age of 70 who live alone without care.
The average income of the neighborhood is below the minimum wage.

The Muktar stated that when there was a problem with drinking water in the neighborhood, KASKI officials quickly provided a solution.
She stated that the need for the use of the facility has increased with increasing industrialization, population growth and migration to the city.
No negative impact is expected from the project.

Mukhtar of
Battalgazi
Neighborhood

The population of the neighborhood is 15,000

She stated that the population of the neighborhood increased after the earthquake on February 6, 2023.

The majority of the neighborhood's population is between the ages of 40-50.

Mukhtar of There are 8 disabled individuals, 12 poor households, 6 people over the age of 70 living alone, and 100 female-headed households in the
Erenkdy neighborhood.

Neighborhood The Mukhtar has no communication with Project officials.

The Mukhtar does not expect any negative impact from the project.

There is no sewer system in the neighborhood.

The Mukhtar demands that this need be met.
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Interviewee Remarks from the Interviews

e The population of the neighborhood is 87,000
¢ In the last 5 years, the population has increased due to the increase in settlements.
e The majority of the neighborhood population is between the ages of 20-30.
e The main source of income is regular paying jobs.
Mukhtar of e There are 100 disabled ingivic_zluals in the neighborhood.
Meviana e 10% of the young population is unemployed.
Neighborhood e There are 2500 poor households in the neighborhood.
e There are 500 people over the age of 70 living alone.
e There are 4000 female-headed households in the neighborhood.
e The Mukhtar stated that the need for drinking water increases with the increase in population. For this reason, she stated that the project would have
positive effects.
°
e The population of the neighborhood is 11,000.
¢ In the last 5 years, the population has increased due to the industrial sector.
e The main source of livelihood of the neighborhood is regular salaried jobs.
Mukhtar of e There are 10 refugee households in the neighborhood, including Iraqi, Syrian and Afghan. Refugee households work as regular salaried or daily wage
Glltepe workers in the organized industrial zone.
Neighborhood e There are 20 unemployed individuals and 20 poor households in the neighborhood.
e There are 6 people over 70 living alone.
e The mukhtar is in contact with the project authorities. He stated that he communicated with KASKI regarding infrastructure problems. He has no
information about the project.
e The population of the neighborhood is 40.000.
¢ Inthe last 5 years, the population has increased by approximately 3,000 due to urban transformation.
Mukhtar of e There are 150 Syrian and Iraqgi refugee households in the neighborhood. Refugee households work in the organized industrial zone, mostly in the
Yenidogan construction sector as daily wage workers.
Neighborhood e There are 3 unemployed individuals and 300 poor households in the neighborhood.
e There are 10 people over 70 living alone.
¢ He has no information about the project. He requests the project authorities to contact him. No complaints were received.
Mukhtar of e The population of the neighborhood is 5,0QO. _ _ .
Tacettin Veli e The mukhtar stated th_at tht_are are 3_00 Syrian households. She stated that the income level of refugee households is below the minimum wage and
Neighborhood that they mostly work in daily wage jobs.
e There are 10 disabled people, 1 person over 70 living alone, 100 unemployed and 300 poor households in the neighborhood.
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Interviewee Remarks from the Interviews

She stated that 80% of the neighborhood earns minimum wage.

The working population of the neighborhood generally works as workers in the construction sector.
There are 3 hospitals in the neighborhood.

Muhtar stated that she was not informed about the project.

She stated that there is a need for employment in the neighborhood

Melikgazi
Municipality

It has been stated that the region receives a lot of immigration due to reasons such as high commercial activities, educational opportunities and
tourism area.

In addition, undocumented migration is also high.

The project is deemed necessary due to the increasing need for drinking water.

It has been stated that the project will not have a negative impact.

Talas Municipality

It has been stated that there are many civil servants and students in the region.
The population circulation of the region is high. For this reason, there is ongoing variability, especially in infrastructure needs. It has been stated that
the project will improve the quality of drinking water and will not have any negative effects.

Kayseri
Metropolitan
Municipality Land
Registry and
Expropriation
Branch Directorate

The communication between the metropolitan municipality and KASKI is effective and efficient.

Communication takes place via phone, e-mail and face to face.

As a result of construction and population growth, the need for drinking water is also increasing. Moreover, it was stated that drinking water should
be delivered to citizens more quickly and properly.

No negative impact of the project is expected.

No complaints received.

Kayseri Provincial
Directorate of
Environment,
Urbanization and
Climate Change

Communication between the Institution and Project officials is effective.

Communication is carried out via e-mail.

No negative impact of the project is expected.

It has been stated that population growth makes it necessary to increase the need for infrastructure and therefore the expenditures within this
framework. Meeting the drinking water needs of the region is considered a priority.

No complaints received.
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ANNEX-i: PUBLICLE PARTICIPATION MEETING
MINUTES
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This Environmental and Social Management Plan has been prepared by POSEIDON Environmental Social Consulting
Engineering Trade Ltd Co on behalf of KASKI within the scope of the Eastern Region 1st Stage Drinking Water Supply Project
supported by the World Bank (WB) and in which ILBANK is the financial intermediary..
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1. PUBLIC PARTICIPATION MEETING

Following the completion of the ESMP and Stakeholder Engagement Plan (SEP) by
POSEIDON, a Public Participation Meeting was organized by MGS at the KASKIi conference
hall on August 16, 2024 at 14:00. The Environmental and Social Management Plan (ESMP)
was prepared by POSEIDON in accordance with ILBANK's Environmental and Social
Standards (ESS) and the World Bank's Environmental and Social Framework (ESF), the World
Bank Group's general and sector-specific Environmental, Health and Safety (EHS) guidelines
and the national legislation in force in Turkiye..

Announcements for the public participation meeting were published in the National Newspaper
"Birglin" and in the local newspaper "Kayseri Gergcek Haber" on 09.08.2024.

The Environmental and Social Management Plan (ESMP) was shared in the announcements
section of the KASKI website on 07.08.2024. (https://www.kaski.gov.tr/duyuru-detay/dogu-
bolgesi-1-etap-icmesuyu-temin-projesi-cevresel-sosyal-yonetim-plani(csyp)-raporlari)

The meeting was opened by Ziya KAHRAMAN, Head of KASKI General Directorate Plan
Project Department. Then, Hakan GUNGOR, on behalf of MGS Project Consultancy
Engineering Trade Co. Ltd. Co., made a presentation lasting approximately 1 hour. During the
presentation, the general outline of the project, why the project was needed, its possible
environmental impacts and the precautions to be taken were mentioned.

A total of 32 people, 6 women and 26 men, from institutions and organizations such as
Municipalities, Mukhtars, Professional Chambers and KASKIi etc. attended the meeting.

As a result of the meeting, it was seen that no changes were required in the prepared
environmental and social documents. The question & answer section was continued.

1.1. Question & Answer Session

In this subsection, the views, demands and questions of the participants and the relevant
answers received during the Public Participation Meeting are presented. Details are as follows:

Question-1:

Resul DUMAN, Kayseri Metropolitan Municipality Agricultural Services Directorate, will there
be night work during the construction phase?

Answer 1:

Ziya KAHRAMAN, Head of Planning and Project Department, KASKI: there will be no night
work during the construction phase.

Question 2: Dilek USTUNDAG Késk Neighborhood Headman: When will the project start and
how long will the construction last?
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Answer 2: Ziya KAHRAMAN, Head of Planning and Project Department, KASKi: The tender
process is planned to be completed by the end of 2024. The construction phase is planned to
last approximately 2 years.

Question 3: Ali KAPISIZ, Headman of Konaklar Neighborhood (Germir Neighborhood): How
many km is the project?

Answer 3: Ziya KAHRAMAN, Head of Planning and Project Department, KASKI:
Approximately 8 km Question 4: Erman ERDOGAN, Talas Municipality: Where will it pass in
Talas District, can you share the numerical data of the project in terms of controlling our own
lines?

Answer 4: Ziya KAHRAMAN, Head of Planning and Project Department, KASKI: It will pass
through Saban Yilmaz Street, Fatih Street and Bahar Street in Talas District. The numerical
data and start date of the project will be shared with all relevant public institutions and
organizations before starting construction.
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3. PUBLIC PARTICIPATION MEETING ANNOUNCEMENTS ON KASKI
OFFICIAL WEBSITE

KASKI ANASAYFA KURUMSAL ABONELIKv HABERLERw IHALEw LABORATUVARw ILETISIM (5] ONLINE ISLEMLER «, Alo1as (- wr 90C

Yavuz CAGAN

KASKI Genel Modiri

Duyurular
16 ok Sontos Bllet Fo ASKE2W
Agustos  IN3le Sanucu Bilgi Formu - NBC KASKI-2-W1

Dogu Bélgesi 1. Etap ismesuyu Temin Projesi Halkin
Agustes  Katilimi Toplantis (HKT) Duyurusy

Tim Duyurular

KASKI  ANASAYFA KURUMSALv ABONELIKv HABERLERv [HALEw LABORATUVARw ILETiSIM [F] ONLINE ISLEMLER 2, Alo185 K. naar

DUYURULAR

Dogu Balgesi 1. Etap Igmesuyu Temin Projesi Halkin Katilimi Toplantisi (HKT) Duyurusu

Eklenme Tarihi 08082024

i Dogu Bolgesi 1. Etap igmesuyu Temin Projesi Halkin Katilimi Toplantist (HKT) Duyurusy

Indir

Goruntile

Diger Duyurular
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4. NEWSPAPER ADVERTISEMENTS

SAYFAQ  sivAH

BIRGN; =t e GUNDEM 9
rmcces  Mliteahhitlere
kiyak transfer

aitnda ortak bir bildirl yayn-
ayan bins askon avukat, BirGan

Yap-islet-Devret modelinin kamuya alt: aylik faturas: kesildi. Ulastirma Bakanligi, garanti Sdemelerinin
yapidid “Hane Halkina Transfer” Ocak-Haziran 2024 2,8 milyar TL harcads

yazan Anayasa Hukukcusu Av.
forahen Kabogis na Istanbul Ba-
rosu Baskan Adaylds kin cagn
yots stanbul Barosu Ekim
2024 Olagan Genel Kuruluny
opariayscak. Genel kurul bncesi
tinden fazis avukat ontak b
imza metr yayiniayarak Ane-
yasa Hukukcusu ve 1997-2001 | Baskanina aday omam icin
il arasnca Istanbul Barosu  T00'S askn avukat bir bidii e
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Ban yasaklar var ki adamn
bosna is acar

Sonuglan

Bu yosakdarla Algl.\ omekder ver
ek isterim. ancak hikaye oldugu
ve dogrubigu btlnnwdsgmn vanks

Ormek olmasiu istemenn

Ben, kend yesadgim “Yasakian
stz etmek istiyorum.

XXX

Ben, askerligimi 1966-1969
yillan arasinda 24 ay Mamak
Muhabere Olasks ve Egitim
Merkezi Komutands nda yaptm.
Askerbigimin bitmesine de yaklagk
it ay kalrrusts, yani benden kdemll
bir 0st tertip varch

stk
Eskiden telorgQ nobetini muhafiz
boiok komutanhginin banyesinde
yapshrch ama biz yeni binaya
tasminca. binaya yakin bir kasman
als; sorumbiuguna verdiler.

Nobet swas bizim boliige gelmisti

Sorumiuluk bolgemizde. o do
nem “Alarm kaps:~ denilen bir cilay

kapes: var. Bu kapxdan Muhar
bere olubunun coplerini tagiyan
araclar kar, kapnn anahtan
da onlarda i

Ancak bize verilen emir,

b kapedan asls ve asla baska
giris clas yapdmayacakth Yani
yosskti.

Nobet srasirun boigimit
cldugu ginkerden bir gan,
nSbhetci cavusun gorevini yirit-
Oyordum ki, yanhaneye telasia
arkadasiar gekdi, “Kos oghim
ko3, Alarm kapesinda olay var,
yetis” dediler

Gelen clmus, nobetc! ne
yapacagen bilmiyor, ocuk donmus
kalmss. neredeyse basplacak.

Eh_az dahs ben de baylscaktim.
ki) kapsya dayanan kisi, zamann
Genellurbnay Baskans rahmetli Ce-
mal Tural idi.

Cemal Tural, Ankara birkierinin
her hangi birinde cat kaps bulunan

Hemen kendims topariadm. caks

o Cln\dlkﬁ(

YASAKTAN YAS‘IGA FARK VAR.

Soyle setce bir balas atts |

Ibrahim PEKBAY Tamam sevusturduk do sonu
Sxnmoettays e o nereye varacak. k kist

Genel Kurmay Baskan: Cemal

Tamam” dedi cok da aldng
ctmed:
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de baktim ki Pasa, alay binasnin
ns et giriyor. Bu kez
yandik dive dosandom \

ama ne soyledigimi bike bikemez hal
\m-m sadece sonunu hatriyorum
| et komutanm
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girecegim Yanhanede tir tir Striyorum.
Ofmaz ki bi. kapmm anahtan | n'olacak acaba

biade degil bir, ikincisi ise yasak da Bi sey clmadh ama o gece hi

bu nasl soylenccck Pasa'ya? \u.ru;;nuivnmn i
“Anahtar yok desem, belki de esi gon

“Git getie” diyecek mr..g. bir yan geldi. Elbette Boiok
BO20n ceasaretimi (e olmam nedensyle yan. ik

| yamn olanamadsm. Sonra baktam

| yasal

| olarak ethdlendi

ki © gonki nonetci er ile bana ‘Bir
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Yany: kosarak bolk komutanna
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Olay bitti
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Gelelim asil meseleye
Sosyal paylasm kanallan bu ara
sakiand:

Yasaldardan birgok insan olumsuz

Yasoen neden getiridiginin
mantikh bir acidarmas: da yok
Asinds var da bana gore yok.
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da loymetidir

Sosyal medys yesakdan hangisine
giriyor?

OLDURME NiYETiM YOKTU

KAYSERI'DE i$
VAR, iSCi YOK

universiteye

AK Parti Kayseri Milletvekili Mu-
rat Cahid Cings, Kayseri olmak Gze-
re botdn Olkedeki fabrikalarda gali-
sacak ara eleman

© insani istismar edecek gercekiikler
yatiyor. Buniara ozelikie ailelerimizin

soyleyerek, genclere tavsiyelere
bulundu. *Herkes “liseyi bitireyim
ondan sonra bir Gniversiteye gire-
yim, daha sonra da masa bag1 bir
igim olsun diyor” diyen Murat Cahid
Cing, boyle bir gergekiigin olmadi-

Qi sosyal medyanin
genglerin kafasini kanstirdigini

$.A'min tutuky olarak yargiian-
iy davanin durusmasina, sanik
SA ve avukatian katildi. Durugma-
da stz alan $A savunmasinda;
“Yanimda getirdigim cocuk, K.GK
to Kimicin azs Su an 1.5 yepmda-
ve bobreginde bayGme var.

silah sadece zerime a:lmu patia-

1. Otdorme niyetim yokiu. Hamile
biraktikian sonva y0zosto birakts
ademe etti

istiyorum™ hey
$.A un tutukiuduk halinin devamina
Karar verirken, eksiiiderin gideril-

mesi igin durusmay: eri bir tarihe
enteied
Olay, 5 Subat 2024 tarihinde
ladiay:

geidi a gore, S.A

WKCK“mﬁﬂ“ﬂ? met cimuyor. Sosyal medyada 2 ayda
sonra yanndaki ates nasil dolar miyonen gan-
ach. KGK, kafasina isabet eden de 2 saatinizi harcayarak nasi ayda
mermi nedenvyle yaralandi Polis 10 bin dolar eide edebiirsiniz gibi sa
ve sagik ekiplerinin mOdahalesinin  satalar geciyor. Buniarn hicbiri

ardindan, K.C K_hastaneye kaidin-
lirken, $ A olayda kullandig: taban-
cayla yakalandi. HA

Halkin Katilimi Toplantisi

Donya Bankas: tarafindan finanse edierek liler Bankasi A $. (ILBANK) araciigryla
yorttolen “Belediye Hizmetierini Projesi” kapsaminda Kaysen BUyGksehir
Belediyesi Su ve Kanalzasyon ldaresi Genel MOGUr0Q0 (KASKI) tarafindan “Dogu
Boigesi 1. Asama Igme Suyu Temin Projesi nin” yapiimas: ve isletimesi plantan-
maktadir. S6z konusu Proje igin agagida belirtilen tarih ve saatte faaliyetie ligii halk:

biigilendirmek, gorUs ve dnerilerini almak igin "Halkin Katimi
Toplantis:” yapiacaktir.

Proje, Proje’nin gevresel ve sosyal etidleni ve bunlara yonelik

suyu-temin-projesi-covresel-sosyal-yonetim-plani(csyp)-
@porari adresinde yayinianan belgelen inceleyebilirsiniz.

(0352) 221 06 28

ERTEI(IN'DEH ANA BAYii TOPLANTIS|

Erciyes Anadol Holding
(Qche Yoo e et A K i GENEL KURUL iLANI
o .| CEEUTTTWVIT 570
nu kullanarak iletebilirsin.
T BECEN MAHALLESI KALKINMA | jicporomeensborien e oo
L T GELISTIRME VE YASATMA | o 3os smrerpnce oo
b 5 Anadolu Holdingin mo-
o [ DERNEGI b
Toplant: Yeri :EMWMWWSIH;L\K:“M Dernegimizin Becen Mahallesi Kalknma Gelsgtrme ve Ya- anabayien de toplant yapan Er-
= 2 Suyet Guoni Madictigd QUANIC) ans Sslonu satma Derme( Yonetim Kurulunun 04.08 2024 tarh ve 3 sayih Anadolu Holding CEO'su
f—J | Toptant: Yerinin Adresi -VMM-'-MMW-KWIPH'B“""""‘“ karan il 8. Olagan Genel Kurd toplantis: demek merkezinde |  Ajpasian Baki Ertekin, ik 7 ay1
K. 38090 KocasinanKAYSER 25082024 Pazar gnd saat. 11:00 de Becen Mahallesi GU- ve yiin kalan bo-
& Imm;::l ::g$m4 .mc-amuwnuvssain-m Iumtinde satigianmiz: artbrmak igin
—4 3 goguniuk sadlanamadiy takdirde dunci oplantinn bir araya geldi
= mmnugaeomoszuzwaz:msanmuw Toplantida gor0s ahgvenginde
PROJE SAHiBl anarak a5aj)da belrtien gindem maddeienni gorislp karara | bulunuicu. Haber Merkez
u zere toplanacaknir
Kayseri BUyUksehr Belediyesi Su ve Kanalizasyon ldaresi Genel MOGUM0Q0 (KASK]) Botan Oyelere Duyurutur
E Tel 0(352) 43204 32 BE
Faks : 0(352) 33709 32
| i e GELISTIRME VE YASATMA DERNEGI
o] e-posta : kaski@kaski gov.ir GONDEM:
’ Caevresel ve Sosyal Yonetim Planianm Hazirlayan Kurulus: 1. Agikg ve Yoklama
2 Divan tey ( Vel Katip)
uss Proje Musavriik Mchendisik Ticaret Lid. St 3 ulm.{amm)(m' A,mnm,mw igin sayg: durusu
z = +90 (312) 479 84 00 (pbx) 4. Yonetim Kurulu faakiyet raporu fe denetgi raporiannin
rn.- : 490 (312) 479 84 99 okunmasi ve muzakeres:
‘ Web = wwemgemuhendisiik.com 5. Yonetim Kunuks ve Denetglerinn bra edimesi
] | eposta * mgs@mgsmuhendisiik com 6. Yonetm ve Denetim kurutanun segimi
7. Dilek ve Temennier, Kapanig.
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5. PROJECT ANNOUNCEMENT BROCHURE

Projenin Tanimi

Kayseri Bilyiiksehir Belediyesi Su ve Kanalizasyon Idaresi Genel
Miidiirliigii (KASKI) tarafindan yapilmasi ve isletiimesi planlanan
“Dogu Bélgesi 1. Etap Igme Suyu Temin Projesi” Melikgazi ve
Kocasinan ilgelerinin su ihtiyacini karsilamayi amaglamaktadir. Sehrin
bati kesiminde bulunan ana su kaynaklarinin dogu bdlgesinin
taleplerini karsilamak (izere proje alanina aktarilmasi 6ngérilmektedir.

Projenin, tasarim incelemesi ve ingaat ihalesi, insaat (3 yil) ve 12
aylik kusur sorumluluk stiresi dahil olmak lzere Mart 2024 - Nisan
2027 déneminde uygulanmasi planlanmaktadir.

This project is funded by the European Union.
Bu proje Avrupa Birligi tarafindan finanse edilmektedir.

won,931 b0l Jd oo dlsai 5 g9l 33

Dodgu Bélgesi 1. Etap Icme Suyu Temin Projesi

Proje Finansmani

Diinya Bankas! tarafindan finanse edilerek ILBANK A.S. araciligiyla yiiriitiilecek
olan “Dogu Bélgesi 1. Etap Igme Suyu Temin Projesi”, Kayseri Blyiiksehir
Belediyesi Su ve Kanalizasyon Idaresi Genel Mudiirligii (KASKI) tarafindan
yapilmasi ve isletilmesi planlanmaktadir.

Projenin, tasarim incelemesi ve insaat ihalesi, ingaat (3 yil) ve 12 aylik kusur
sorumluluk siresi dahil olmak tizere Mart 2024 - Nisan 2027 déneminde
uygulanmasi planlanmaktadir.

Projenin Amaci ve Faydalar:

Sehrin dogu bélgesine dogru genislemesi ve son yillarda nifusun
artmasi nedeniyle su iletim hatlarinin yeniden boyutlandiriimasi
ihtiyaci dogmustur.

Bu nedenle Dogu Bélgesi Igme Suyu Temin Projesi, Melikgazi ve
Kocasinan ilgelerinin toplam 31 mabhallesinde 2057 yilina dek
beklenen tahmini 657,850 kisilik niifus ile bu bélgeye yerlesmig
37,110 kisilik Suriyeli niifusun su ihtiyacini karsilamak amaciyla
hazirlanmstir.

Kayseri Dogu Bélgesi 1. Etap Iigme Suyu Temin Projesi,
ozellikle yaz aylarinda kigi basi kullanim oranlarinin yliksekligi
nedeniyle su sikintisinin  yasandigi  Kayseri'nin  dogu
bélgesindeki artan su talebini karsilamayi hedeflemektedir. Su
anda, Kayseri Blyiiksehir Belediyesi'nin igme suyu ihtiyaci
tamamen yeralti su kaynaklarindan karsilanmakta olup,
Kayseri ilindeki toplam 6.282 kuyudan 585'i icme suyu igin
kullaniimaktadir.

Bu proje, bati bdlgesindeki su kaynaklarinin dogu bdlgesine
aktarilmasini saglayacak iki asamali bir tasarimi icermektedir.
Birinci agama sunlari kapsamaktadir:

. Dokuzpinarlar bélgesindeki kuyulardan beslenen
Bestepeler Deposu yakininda bir pompa
istasyonunun ingasi,

. Yeni bir iletim hatti araciligiyla suyun Talas
Deposu'na iletiimesi,

e lldem (2.500 m? ve Konaklar (5.000 m? olmak
lizere iki yeni deponun ingasl.

Ikinci asamada ise, suyun daha genis bir alana iletimini
saglayacak ek iletim hatlari ve pompa istasyonlarinin yapimi
planlanmaktadir. Proje, Kocasinan ve Melikgazi ilgelerinde yer
alan toplam 31 mahalleye hizmet verecek ve Ali Dagi, Kayseri
Erkilet Havaalani, Gesi ve Mustafa Kemal Pasa Bulvari ile
Sinirlanan genis bir alani kapsayacaktir.

Cevresel ve Sosyal Etkiler

55

Projenin ingaat ve isletme asamalarinda gevresel ve sosyal etkilerinin
olmasi beklenmektedir. Projenin muhtemel etkileri genellikle yerel
Olgek, dlislik ve orta bliyiikliikte fakat kisa vadeli olacaktir.

Proje kapsaminda, insaat 6ncesi, arazi hazirlama, insaat ve isletme
asamalarinda ortaya ¢ikmasi muhtemel bazi cevresel ve sosyal
etkiler dngériilmektedir. Bu etkiler sirasiyla séyledir:

Kiiltiirel Miras

Trafik ve Ulasim

Isgiicii ve Gégmen Akini
Is Sagligi ve Giivenligi
Toplum Saghgi

Paydas Katilimi

Arazi Kullanimi, Toprak ve Jeoloji
Dogal Afetler

Su Kaynaklari

10. Atk Artigi

11. Hava Kalitesi

12.  Gdrdlti

13. Biyogesitlilik

14. Sosyo-Ekonomik Cevre
15.  Iklim Degigikligi

CoNoOrLONE

Proje kapsaminda hazirlanan CSYP, Kayseri Belediyesi resmi
internet sitesinde yayinlanmigtir (https://www.kaski.gov.tr/duyuru-
detay/dogu-bolgesi-1-etap-icme-suyu-temin-projesi-cevresel-sosyal-
yonetim-plani-csyp-raporlari).

Bu CSYR’nin uygulanmasindan sorumlu ana kurum, ingaat
éncesinden ve igletme asamalarindan da sorumlu olan KASKIdir.
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Cevresel ve Sosyal Etkileri Azaltma ve lzleme
Plarn:

Proje kapsarminda insaat éncesi, insaat asamast ve
isletme asamalari icin biyocesitiilik, kdlturel miras,
trafik, is glicu ve akiny, toplum saghdr ve glvenlidi, is
sadidr ve gavenlidi, paydas katihim faalivetieri, arazi
kullarmimi, dogal afetler, su kaynakiars, atk ve atiksy,
hova kalitesi, guruftd konulorindo etlkd czaltma
Snlernleri  kiiltGrel  mirasin  korunmasi,  trafik,
calisma kosullar, ISG tedbirferi ve acil midaohate
yoéntemleri,  paydaslarla  iletisim, toprak Kkirliligi,
dogal afetlere maruzivet, su kaynaklarr Uzerindeki
atkiler, atiksu, emisyon olusumlari, atik yénetimi,
habitat kaybs, flora ve fauna, sadlik problemlers
savunmasiz gruplar, su kaynaokli hastalikiar, klor
gazi kagad, yuklenici yonetimi gibf konularda da
fzteme  Onlemleri  belirlenmis olup s6z konusu
dnlemler ve izleme plani Proje icin hazirlanmis
CSYP'de detaylar ile aciklanmustrr.

Paydas Katilimi ve Sik@yet Mekaonizmast

Ayrica, Proje kapsaminda bir Paydas Katihimu Plani
hazirfanarak Etkitenen Topluklara duzenli
bilgilendirme/raporlama  yapiimas: sadlanacaktir.
Kayseri hatkinin ve dider Proje paydaslarinin hem
insaat hem de isfetme asamasinda Proje ile ilgifi
endiselerini, goGruslerini, sikdyetlerini ve &Gnerilerini
afmak adimna bir Sikdyet Mekanizmas: kurulacaktir.
Bu mekanizma aracihigi ile iletilen
gdrus/fistek/Snerifsikdyetier hizlr ve hassas bir sekilde
ele almacaktir. Sikcyet Mekanizmasinin
uygulanmasindan sorumiu kurum Kayseri
Buytliksehir Belediyesi olacaktir. Brosdrde verilen
fletisim kanallor da ayrica kullanilabilecektir.

Géris ve yorumiarinizi Projenin irtibat kisisi
Abdulkadir Karacabey'e planproje@kaski.gov.tr
e-posto adresini veya 0 (352) 432 22 11 numoarali
telefonu kullanarak iletebilirsiniz.

REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT,
URBANIZATION AND CLIMATE CHANGE

This project is funded by the European Union.
Bu proje Avrupa Birligi tarafindan finanse edilmektedir.
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Kayseri Su ve Kanalizasyon idaresi (KASKi)

Tel: 0352 432 0 432 | https/fwww.kaski.gov.tr/

e-posta: kaski@kaski.gov.tr
iLBANK

Tel: 0{212) 508 79 79 | E-mail:
bilgividb@ilbank.gov.tr

Adres: Emniyet Mahallesi Hipodrom Caddesi
Nc:9/21 Yenimahalle/ANKARA

Bu yayin Avrupa Birligi ve Tiirkiye Cumhuriyeti'nin
maddi destegi ile hazirlanmistir. icerik tamamiyla
firma sorumlulugu altindadir ve Avrupa Birligi ve
Tarkiye Cumbhuriyeti'nin gériislerini  yansitmak
zorunda degildir.
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6. PUBLIC PARTICIPATION MEETING PRESENTATION
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KAYSERI SU VE KANALIZASYOMN IDARES] [KASKI) DOGU BOLGESI 1. ETAP
ICME SUYW TEMIN PROJES]
BILGILENDIRME SUNUML

Afjustos 2024

.

o LRANK s

[ BILGILENDIRME SUNUMUNUN AMACI HEDIR?

* Proje aracis kimdir? Proje uygulayios kimdir? Proje finansond kimadir?
* Projenin beklenen faydaan nelerdir?

» Cevressl|ve Somyval calemaar nedir?

v [Elki axaliva ondemiber ve yonelim sirstsjiber;

» Paydas Katlimi: Surece nasi| dahil olabilirsiniz?

» Sorular ve cevaplar (Proje ile ilgili soru, beklenti, garis ve oneriler)

TANIMLAR

- BN e e PYE) e i B oy e o
g%-‘.l TTES

KASK] Proje Uygulama Birimi [PUB): KASK]'nin proje belgelerinin Darya Bankes,
=reklililk rgﬁg{ﬁ;ﬁr olarak hazrlanmas ve paydas dansma ve duydru gereklilikler
DNUEUNda ik 539 anmasl,

. i : Lygul ihi KL laninin ha ,ihalzleri
iy e A e L st P
Ia,rg '4u[|.|t|.‘ £=, Insaat Sozlesmesiner takio edilmesive insaat densetimi icin MNE
ile isbifligi yapilmas
aig;aa#hgﬁérsﬁfgrﬁarﬁegﬁimansi?h yuklenici faaliyetleri dahd) izlenmesi ve C5YP
= Paydas Katilimi: Proje paydasianyla (yerel yetkililer, toplubulkdar, isciler, v dahil] duzenli
istizarelenn saglanmas.

REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT,
URBANIZATION AND CLIMATE CHANGE

PROJE ARACISI KiIMDIR?
PROJE UYCULAYICISI KiMDIR?
PROIE FINANSORU KiMDIR?

T ILBANK &

KASK]
THE WORLD BANK
i L2t e
PROJE ARACISI PROJE FINANSORU PROJE UYGULAYICIS!
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PROJ

Proje ihalesi siireci tamamlandiktan
sonra belirlenecektir.

mGS

R ——
[erys

CEVRESEL VE SOSYAL
DANISMAN

TEKNIK DANISMAN

Dogu Bdlgesi 1. Etap icme Suyu Temin Projesi

Dokuzpenariar h:',:csvndn.m 24 kuy yudan u\-w" 54 su anda r»c~c"1 oa'ﬂs' ‘:EO s olon
n

eycut 5000 m” kopasiteli Bestepaler

stepefer ko

Bu proje kapsagwndo Suyu Toplamo f}.—:-.&."o il
Su, pidnianan gcst-:p poampa vst:m\.(‘_,' lie terfy ettinierek ma
icme suyu dagrim gepcionna oktonigtaxtir.

Dogu Baolgesi nafusunun su ihthoon karsiamak icin depolann kapositesinin yetersiz
ojmas n 41:: Qf nn .q:wn', etaby kapsarmundo mevcut 'Konokior dogitim
dm.-.s... .m oNINg apos) Cme Suyu c’o:)..m Jeposu ve mevcut iidam

deposynug gr\r\g 1560 m ka vu dagrtim depasu yoprimas!
oldhionmaoktodir, j eooian Cesleyecek neti Ci etOp viacak cimokia

'b( Cr et0pta y9
birlikte, by F‘v—c~.- or mevcut depolorc baglanarak mevcut su dagutim sistemine dahil
edilecextir.

REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT,
URBANIZATION AND CLIMATE CHANGE

PROJENIN AMACI VE FAYDALARI ]

hrin dogu bo ne «:h;n.. :emsneme;" = son ylloroa nufusun artmas! neders

iletim hatlannin yeniden boyutiondirdmas ihtiyacs dogmustur.
Bu nedenle Dogu Balgesi lcme Suyu Temin Projesi, Melikgazi ug Kocosinan ilcelerine
bogir 31 mohailede_tatimini E)SC kisilik ndfus De Kayser qu»— aglaninda

yerlesik tahmini n
karsiiomak amociylo haz

n NS?’ witna ‘kodar topiom 604.960 kisiik su ihtyocn
Arianmustir.

sehnin bat Kes iminde bufunon ang su kaynaklanmn dogu balgesinin talebini
proje olaning oktanimasini amagicyan Dodu B nmgw.-sn I. Etap icme

Uy Ief"‘u" D.’\_ s nin (Proje) birinci osomasivn H“SG\.[‘ pienichmaxtadir.

PROJENIN YERI

oo

TaceTinveL B

IS -
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[ PROJE OZELLIKLERI

Projenin Tanims:

Dokuzpinarisr havzaandaki 24 kuyudsn pelen su, su anda toplam debisi 1350 s olan meveut
E000 m* kapasitel Bastepelsr icme suyu deposuna detiimektedir. 8u proje kapsaminds,
Begteapeler deposuna iletilen 800 stk fazla su, planlsnan Bestepeler pomps istasyony ile terf
ettirderek meveut Talas 15.000 m* icme suyu dapitim deposunas aktasdscaktir

Doju Bolgesi nufusunun su ihtiyscini karsilamak ion depolann kapasitesinin yetersz olmas
nedeniyle, projenin birinci etabi kapsaminds mevcut Konaklar dagitim deposunun ysnina 5000

m* kapasiteli icme suyu dagitim deposu ve mevout fddem dagamm deposunun yanina

kapasitell icme suyu dagitim deposu yapiimas: planianmaktacir. Bu depolan besleyecek detim

hatts ikinci stapta yapilscak olmakla birlikte, bu depolar mevout depolara baglanarak mevcut

su dagitim sstemine dahil edidecektir

PROJE OZELLIKLERI

Wos

LEGEND
Proposed Konaklar/ lidem
Reservoirs.
@ Proposed Pump Station
Proposed Transmission
* Talas Existing Reservoir
* Horizontal Drillng Points

REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT,
URBANIZATION AND CLIMATE CHANGE

PROJE OZELLIKLERI

letim Hatte:

)

iletim hattinin  glizergahi godunlukla Kayseri Biiyiiksehir Belediyesi'nin
sorumlulugunda olan kamu yollari Gzerindedir. Ancak bazi bélgelerin milkiyeti :

Kayseri Biiyiiksehir Belediyesi, Erciyes Universitesi ve Talas Belediyesi'ne aittir.
iletim hatlarinin giizergahi asagidaki sekilde gésterilmistir.

[ CEVRESELVESOSYAL YONETIMPLANT |

CSYP caligmalanren amac:

« Projenin cavrasel ve sosyal risklerini ve stiiarni beliremek ve degerlendirmek

« Etkilenen topluiukiara ve
icin bir azaltma hiyerars!

cevreye yonsik risklert ve etkileri t2iafi etmel dengslemek
benimssmek

« Etkili ve varimli bir sikayet mekanizmasi ve paydas iletisimi olusturmak

iLBANK
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A,

13

PROJENIN ASAMALARI

Cevress Soeyal
Hizmeti
Zaha Calismalan

CSYP nin hazirlanmas

Ve

SEL
VE SOGYAL
YO HI:'I'IIM

PLAN

14

SIMDIYE KADAR YAPILAN CALISMALAR  BUWDAN SOMRA YAPILACAKLAR

Danismanihk = Projemin insaat ve izletrme fazliyetlerinin
hazirlanan  raporlara we  standartlaras
uyurmunun  tespit edilmes amaza ile
yapilacak olan rleme calismatan

Paydas Katilim Flan haziranmas

SU VE ATIKSU YONETIMI

Toprak kirlenmesi

alinacak
Onilemnier

Wirlenmeye maruz  kalabilecek
toprak milktar, inszat makineleri
ve exipmanlan Te saha personeli
icin yalmzica belirlenmis iz
sahalanmen  we  guzergahlann
kullanilmas) sag'ararak en aza
indirilecektir.
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‘Olasi
Etkiler
Ew=z=l Atik Su

Olusurmu

santiyelerde olusan evsel atk  suler
mewcut stk su ire= Lygun sekilds
beglenacaktir. Santissbsrde cabsanksr icin
trsinabilir tuwaletler  saglanscakbe
MUt ks nafizagyon sebelacine baglant
momkin  olmadiginds,  santiyelerds
olusan stk sulsr fossptik  tanklsnnds
topanarak vekumlu  kamyonlarls  en
wyakm kenalizssyon  sebelssine  desarj
aflmmak veys KEymen Shik S0 On Ardms
Tasisine sictsnlacaktr.
Gerektiginde,  gecirimsizligi lzrmak
icin rnsnepli-: 1ag'1h.| beu:n':'mulznmed:n
milscakiir.  Hezwr  fossptik tmnklan
wlzniimas dururmunda, bedrem katmin
gecrimsizdigi saglanacsktr.

Alnacak
Onlemnler

@
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URBANIZATION AND CLIMATE CHANGE

KARASAL BIYOCESITLILIK . Tt
Olasi Alinacak Olas 5 de ol
Slasi i~ _ e b g gt
Proje  calisanlanmn, F‘.n:ue l:‘mn : dalgulanmin s.:llu-ums'.
Flora we fauna tdrierinde ﬁm‘:ﬁa arl Zﬂ'arlh"l;:':ti?ﬁ: Toz we Partilodl m:?l?r?r?*;‘L arr;;ml:!:liﬂ:rﬂlk;:tnr;
BazUIma anlemeak iﬁl'n ingaat alamina Giriitis Seviyesinde Arti 'ﬁu:ﬁil" VE”'I'-I';:JWFE aﬁ:&mgz
canll hayvan weya bitki yohyyia smitiacakty.
getirmelerine. izin e e =l
verilmeyecektir. siczarm ve gece saatlerinde degil
gundclilz — saatl=rinde
gerceklestinleceldir.
17 [
| TRAFIK | ATIK OLUSUMU
lasi Alracak
ol Almnacak omremsemdl Hendeh kazilan sonucu olusan
sl = Etkiler halttyat atiidan sinflandining
Ekiler Onlemier asfalt, bordir, parke, beton ve
‘Yol kapatma, insast Tazmacil ik faghyetlerinds lﬂprakdarak]'ue ingzat alanirda
araclan vi. "fEdE"'EdE kullanitacak tam araclar ; ri kazamlmasi, yeniden
ﬁ&szﬁ_traﬁk sikorgikhd v Kargyolan Trafik B?S;E,E.';&“gl gg?erlendir' I'I‘rEE}?lE yeniden
nlﬂi]nluw ¥ iginds belirtilen hiz kusllanam olanaklan goz Sninde
rahats zikiar simarlaning Uyacakir. bulunduruimalidir.
Hafriyat calsmalan Haffi
Tuprzpal. -EIT'U'E"F'IkII'IU-IIEt
Apklarimn troll Yonetmeligi
hukumierine wygun olacaktr.
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KULTUREL MiRAS , R

0j alani ve o sl b e
aninda somut w :
> r'd‘dvulkmir- arytapimas halinde proje uygdama Belediyeler
bulunmamaktade darhel bitgh Tork . muhtariikiar
0 meviuatewn ve Dunya Bankaw bireyler/oruplar. hamsasGeravantalh
gerekdididerion tum perelddiden S —— birerler/grupiar |
lany va badar ilerh t S —
' PAYDAS RATILIMI ] | ILGILI TARAFLAR
Proje kapsaminda, butun paydas Harki Paydaglae: ¢ _ )
grupian projeyle alakas: veya projeyle Yorsl toplulukiar v  etkienen Projelerin paydasian arasinda dogrudan etkilenen toplulukiann yani sira
etkilesm seviyeler Qaz onune yeriezim yerier, asagidakiler de dahil clmak Uzere diger taraflar da yer almaktadin:
alinarak belirenmistir. Bu kapsamda, - Boigecel toplulukiar ve  wwzal

katihm surecinde yer almas: gereken

kurumlar, dernekler, sivil toplum » Ezenyurt Mahalle Muhtarhd

x . e Unasal kamu kurumiarn, > Battaigari Mahalles Muhtark

kuruluslan ve diger resmi olmayan Yorel ve boigecel kamu kurumian, I s > Yenidogen Mahalle Muhtarid
gruplar da dahil olmak uzere tum | BeleClysier ve muMtarikiar > Erenkdy Mahale Muhtarhs G e
D:ta:‘f,-',t—«‘ os-,]da_s'ar:r- gens D Covenilk, kolluk ve acl curum > Tacettin Vel Mahale Muhtarhd » Kégk Mshalle Muhtarhd
aragtirmas yapiimast: . Mkm » Konaklsr Mahalle Muhtarh)
Paydagiar, sosyal doku baglaminda *  Medya kuruluglan, » Curmburiyet Mahalie Muhtarhd
sahip cldukian profile Qgore tip, 3 e

oncelk ve statuye gore * ingaat  yOklenkilerr we  alt

sindflandinimigtr ligili  paydas tgvecenien,

grupian yanda sunulmustur: o Dtor Ryl taraias,
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PROJE ETKI ALANI

T -

PAYDAS KATILIMI: SURECE NASIL DAHIL
OLABILIRSINiZ?

Aknan Sikayetn s avetn PREyeicye
Sikayet Kayds Srefants mna f:':"_'“

Cozum Onerisi Gonderme

REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT,
URBANIZATION AND CLIMATE CHANGE

PAYDAS KATILIMI: SURECE NASIL DAHIL
OLABILIRSINIZ?

SKASKInin orfine ghkayet ver tabamindas yer alan ghayel mekanizmas, su yebekesi e dgli
sorurians anmca ¢ozum Gretmek amaciyly veri taban Gzevinden KASKInin dgili binmierine bildirien
sorun ve gikayeterin gozime kavugtundmas: icin olugturulmugtar.

< Sikayetier anonin ok Kimik bilglen belitimeden de lleticbitmektedir,

< Dogrudan telefon gtrigmelen, e-postalar, yiz yoze toplantitar (ileSgimier ve Web Sitesi araschgyls
ahinan im gkayetier kayil s alinscaktr.

< Her talep azami Szen, ltizik, adaie! ve tarafsizhiks degeriendiriooeklir,

< Cazim anerileri kindg bir bikdirimie gikiyet sshbne detiin. Cazim anergnin gikiyeta tarafindan
kabul editnesi halinde, KASK] 15 iy gind igerisinde gikiyed poeime kevugturmak ign dizeltic
faaliyetfierde budunur. Yakleniclere ve it yokleniclers detien gkayetler, gikayet ket formlan
kudlandarnsk yaklenicinin sosys uzmasn tansfindan kaydediecekir.

26

PAYDAS KATILIMI: SURECE NASIL DAHIL
OLABILIRSINIZ?

- —— -

b e e
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EEDED (=

29 30

KAYSER| SU VE KANALIZASYON IDARESH [KASK]) DOCU BOLGESI 1. ETAP
ICME SUYU TEMIN PROJESI

SILCILEND I3NE SUNUMU

Agustoz 2004
KATIUMNZ VE ILCING ‘N TaZS
SORULAR, YORUMLAR VE COSC

o 4 3
- " Il’:l e
T yayv= Avruce Gt Curharyetvin medl Ve Pazrimnemr. loemk s atirciecs ve Autupe B
Yoy Aamuce onr::‘wn = deatagt uramyle soruTRAsy ve Aurps Brigl ve Torkipe
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[__ILBANK DUZEYINDE SIKAYET MEKANIZMAST ]

« ILBANK, SM icin cesitli alim kanailan icerir:

=/ \wwwILBANK gov.trfform/bilgiedinmeulusiararas

7 E-mail: bdgiuidb@ilbank govtr

7 Telefon numaras:: +90 0312 5087972

? Resmi Yaz [ Di

Balumo

yet Mahallesi Hipodrom

CRM Ekibi

plar kisice
«Ktupiar «
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7. PHOTOS OF THE PUBLIC PARTICIPATION MEETING
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